different perspectives and attitudes in life.

BABY BOOMERS

(“Me"” Generation)

TRADITIONALISTS

(the Lucky Few, Veterans,
or the Silent Generation)

GENERATION X

(Post-Boomers)

)
MILLENNIALS

(Generation Y)
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UNDERSTANDING THE

GENERATIONS

n‘ferent generations are not simply older or younger, they differ in their beliefs
and values. One of the keys to understanding these differences is to look at what
major cultural experiences each generation faced when they were coming of age
(here we use a range of age from 11 to 25). Wars, recessions, cultural events, and
technological advances can sometimes lead to generations having drastically
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TRADITIONALISTS BABY BOOMERS GENERATION X  MILLENNIALS
born : 1929 to 1945 1946 to 1964 1965 to 1982 1983 to 2001
GOVERNMENT o i - global,
patriotic distrust cynical it
AUTHORITY  respect authority : casual toward respect norms &
& rules use authority authority institutions
COMPANY loyalty to job status & distrust of sense of entitlement,
company symbols important institutions narcissistic
MoTIvE  value hard work, ” pragmatic, entrepreneurial,
discipline el self-reliant self-reliant
MONEY  rationing, thrift, for personal ~ seek .
spending wisely gratification independence materialistic
TECHNOLOGY resistant adapters savvy connected
COMMUNITY — conformity with individualistic, counter-cultural, embrace diversity
division of labor self-empowered live-and-let-live
SEEK respect & perks & to balance money & multiple
appreciation recognition work & family opportunities
PROCESS duty before fun workaholics work to live team players
PURPOSE work for work for change, work for
greater good work for career combat corruption getting ahead
WORK for outcome for output for their rights for money &
& achievement & process & relationships opportunities
VALUES logic & personal health _human dignity & humor, creativity,
discipline & wellness individual freedom & image
CHARACTER does the redefines world-weary, self-absorbed,
right thing traditional skeptical confident,
values & pessimistic materialistic
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2010 WORKFORCE %
O Traditionalists .... 05%
O Baby Boomers ... 37% 4
O Gen Xers ... 23% 0CCUPATI Ns
O Millennials .......... 35%
farmers
— ENTER JOB MARKET @
() laborers
RETIREMENT AGE O managers
9l %9 () professionals
>
i —
S : 1920 1940 19601980 2000 2020
‘. MEN 133 (163 § 21.5 [RVEEENN 2555 * 45
WOMEN 2.5 457 10.2 U 1SR 20.6 ;
(workers in millions)
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